Post 129 Executive Board meeting 				April 6, 2023

Commander Joe Maichle called the meeting to order at 1800 hours
Opening prayer by Danny Rodrigues
Adjutant roll call/ Quorum confirmed.

Adjutant read the minutes from the meeting on March 2, 2023.  The General membership meet minutes from March were posted on the website.  Seconded and Passed  

[bookmark: _Hlk130736861]Commanders note:  At this time as far as membership renewal goes, it has slowed.  The department goal is 95% by the 15th of the month right now.  The Post stands at 93.63% with 650 of 690 cards turned in.  Again, if you know someone who has not renewed, try and get them in or have them contact me.  Jerry Brandt, I (Joe Maichles) and Ray Shires did a Buddy Check March 11th.  May 23rd I’d like to be at 100%.

Finance Officer: Report submitted. Jim Wineland read the report.  2nd and passed subject to audit.

House Committee:  Has been submitted.  The meeting was called 1830 on 2/28/23.  Present: Bar Manager and Joe Maichles.  
Profitability was 65%, Inventory completed.
Lotto: $268.49	Bingo Liberty: $2,604.75   Bingo Freedom: $10,600.63 Fish: $21,606
Examples of items we buy for resale were given.  All doubled in cost.
At my request of members, poker will move to Liberty Hall and Line Dancing will use the meeting room.  Everyone is happy.
The volume on the Juke Box will be lowered so people can talk.  
All Exit doors will be painted.
We need new/additional camera system and monitors.  Bids pending
[bookmark: _Hlk133866712]The issue of people getting charged different prices for drinks.  The staff was made more aware of the situation.  It will be corrected.  
Terry Stickles was wondering if a larger top covering the pool table could give an overhang to provide more seating?  
Motion to get larger boards for the pool table.  2nd 
Two High Top tables and 8 chairs were $2905.  Motion for $3500 for the table and chairs.  2nd & passed.
Complete house committee minute are available.

1st Vice Commander  No Report

2nd Vice Commander   No report

 
Old Business:  No old business 
[bookmark: _Hlk133868312]New Business:  Chuck Nist - AED Training, $150 for a set of training pads.  All employees need training on its use.          2nd & passed

Motion to adjourn              Seconded and Passed 
 
Meeting finished @ 1826.
David P. Tarnowski    					Joe Maichles
