Post 129 Executive Board meeting 						Dec 01, 2022

Commander Joe Maichle called the meeting to order at 1800 hours

Opening prayer by Joe Tambaxco

Adjutant roll call/ Quorum confirmed

Adjutant read the minutes from the meeting on November 03rd, 2022.  The General membership meet minutes from November were posted on the website.  Seconded and Passed  

Commanders note:  At this time as far as membership renewal is going.  Department goal is 75% by December 11th and right now we are at 69% with the last group I sent in.  We need 75 more renewals to make 75%

Finance Officer: Report submitted. Jim Wineland read the report.  2nd and passed subject to audit.
House Committee:  Has been submitted.  It was called to order on November 29th at 1860 hours.  All members present.  Guests Commander Maichles Jim Wineland and Bar manager Brandy.  Overall profitability is at 64%.  Inventory conducted on 11/28 looks good with few adjustments made.
Machines:  	Pull Tads – Profit $2,767
		Lotto - $500.13
		Bingo – Libery - $1,043.48	Freedom $11,387.49	Fish - $13,329.00
Working on bids for dishwash to be completed
Building Maintance:  Performed by Terry Reglin (SAL).  New ceiling tiles in Auxillary Room and the moisture problem in the ceiling.  All shrubs have been trimmed.  Paver installed in front of storage unit to block weeds and store ladders.  Down spours adjusted for proper flow.  Pool tables will be recovered by provider.  4 new pool cues added and the others refurished.  A hole that as along side the handicapped parking has been filled by Terry 
Kitchen Report: Cakes were $704 total.  Navy and Marine cakes $36.59 and $49.49.  Veterans $49.49
The Veterans Dinner $568.16 (135 meals).  We are out of plastic forks and plates
Fridays dinner	Chicken parm
	Jan	Salibury Steak
	Feb	Fish Dinner
December	9th Aux, 16th SAL, 23rd ALR, 30th Cabane
		10th Dart Banquet, 17th Kids Xmas, 24th Post Xmas, 30th New Years
Old Business: 
New Business:  Motion for $500 to whoever attended the conference. Joe Maichles, David Tarnowski, Danny Rodriguez, Jim Wineland, Jeff Durden, and Jerry Bryandt.  Second and Passed

Chuck Nist – Motion to have the smoke side door area cleaned.  Sent to house committee. 

Motion to adjourn              Seconded and Passed 
 
Meeting finished @ 1826
David P. Tarnowski    					Joe Maichle


